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The Judicial Records Say What Mr. H. N. Lay Did for the Japanese Loan.

HAYASHIDA Haruo
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VAWR6IELH, 4 N\ORANLDERLEEED5 NAOBESIMMICL Y, FEEFHE
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H 4 ZICEERAT, KRB D e b ol BERD LLRSUTIO0EEHEL

1) AREOERICHEE L, 2003 - 054 BE (= K BE 35K 320 SR 1 & 5 BF BURFSRIC & 5 WFoE R
DBEHE B, BPTT, WL b BB LR CREMEEHANICE) 2 LT
Fro 7 OHETLATEMECHE LA RHNESE PO, ABEHR STV, &2
LCR#OBE L7220,
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LR L Tz ki, 704E 3 ARIBEBEDICARICT 2V a VEBERB LD, Z0ON—
S OFLEIATRE L IER S Nz BRPLRINVT VIV BRCREEEORME R
EHEL, 100K FOFEDMEKEL 2o 22 LTRBRIE, 704 Y2 L —F—H&
ZBLT, By FYTHERABEZRHIT L. HREBREIFBRICREL, L1 IdgERR
MEICEATATFECTH o7, LI A, FMBEANMEET &R T, FRS5HiETHYR
BEL, TTAIAL2APLIRY) 3EPRFINTZ, ZOREMFAERIRT, 727N
— Vb 24 EGThL, VA ORI ONI,
BIEBURF 1L, 187248 (BB 5 4F) 2 O HHEHRKEIE S 2 U KRENZ, 0w TIEBK
JNICIRE LY, [HELS] W00 0EEREDTERE LTHARICE 5T 2HE DA
BHRAT & RS 72 BAHIZ I, TREDORDOEMG TIHLE DR S 2 HE TS TR ICHEZETE Y,
HEBI ORI 2 BHE UERILOBEEL S XML & o 7
HFHP T Y F Y CHMERITEHER LTV, T0ERTO [ 9 5F4ME] (Wb w5 8
BAME) ORBEMIICRIRIZZ. TobbZ0OROREITAN . L OFENIIEHRT
Xhholt 728 21EA Y LV ¥ V4T (Oriental Bank Corporation, FIESTE I
¥N5, LTOBCLWSY) DHMBIZTIEIRL, Yy IV r—MEHZEBRLAEZZERLEY,
EZATHEER, WFRd LA IWEE 2ok 2 DOREFHNCHE T 2R P DS, 734 2
A25HICT&N7zo 2 H24HE26HD [# 4 A R]) 12, SEFHORA L H PO ER D
WEhiz, FHEBEZHRL, bSbE [AMERTHE] ICBBLAT,
20054E 8, S#EFRIEIFHHRTE [ 4 4 R] iLH, BLUGHARRPLHRHRKOEITHIEL F
0, EEEVAEE CHBEHNOBHRLGEEAF L, IRLEHAED TV
i, ~EOLVAZHICEL T, BERTREROBELABERHEOMBEEEF 1 L5,
LA DHEERHOTIIHE L EINTWLI LB L. 22T, AR TEES OFRF
ZETBE, VAEPHICETHINOOEELRFEERFEER L LTRRL, £7—<12
B A0 —BE Lzve —HDOYUEZEORBERSCHFEELORBS BIO xR
2) KEkZEELZ: MEEEHH] L, —HEEIRTL W5,
3) HFHOMED L ABBITICELRBEIZOWTIE, [HER] 1050 Lo/ R AT
Hitl [MEREHBAEER] SHElSEX6hTns,

4) MAZT, 70~TIHEDFLRFOBEETIDD, 75V APRMEERITT A2 b LN
BWEWVIHIBHDH Y, T2REBRIARIEEL, FHOEBIIES TE R, o7

5) WICHARIZE 5T, OBCNDBECEKFLEMTEX /2L VIHIFEIHo2d% LBIZLD
WCEEIZERST, FIREIT-7201E, OBCUNDBZEKER L7216 TH o7,

6) REAE] ONMETEF X, BB 105, ppd8~50i2, 9404 DI, [HHEHEIH

102, pp.155~164ICEEMIASEE SN TV B,
7) [HHIGHIER] 10%, pp.189~191,
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FhEr |[RAERLRE]) Hiol TFEBcE B EEE )
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mES3 REBAOIIVYaVIE1% 25% (100122 %9025 H ABUF OB4)
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BUOFIZIIERY F&2AF L
FERhFR ERIIITH0.9% & 2o 770 8.5%
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4 EHOEMIED, BHICHEPC LT A EFHFTE L), 2T, 6949 B
TAIC LA DRSS % B LAR, 118 FAICRERSENEL SN, T0E4 A
LA LTINS VT 2BTIVADHARBERIZINS VYo p[{E, BMT5] CELBEE
&z, RAOFRHRTIO [4AEE] 28D TARBAIIL 4 L OBRE TN CEET
Xl EORFETREBENHL,IC ko7

B BEHENRT, KEIMBNOL A ORM, LA CORE~ORE & I&R,
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HABEE L b AbETEOFHMIERAL FETH S0
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BE LA, T2TN—Y, FXR—VY

[l 37 A SCEAE (National Archives, NA & B§) ToigR%E 5 (Offsite”’) 5 |C16/676/S146]
[S1] 18704E 5 H25H 7 7 1 o
1870 (FREd4EZ/RT) —S UREMRESmithZ/Rd] —No.146

[EEMFRIR] (HARMDSE 2L 1 ZBPWEELBEE L TR W)

[S2] 704£12H30H 7 7 4 Vs

[HERERE] (LA ZHREORBEEZT, RRIRT LER)

[S3] 7045 A25H 7 7 4 )V, 7143 H16H - 5 H25HO®IC LY, 5 A31HBIE,

[ESHFROBIE] (LA R OBFEE ~7 RO - EREI & v ) RIS
LY, FROBEDSDECH o720 774 VHEEFIRKIEHETHS,) |
[S4] 7T14£12H18H 7 7 4 Vs

[BEREERE] BEFRRNOLEHE)

[S51 7245 A14H7 74 Vo (5 HAIOHL A OBk, S HIHAY 2L —F—DFEE, 5
H14H L A4 0FE%EFH#+ ¥ —F— (Joseph Edward Turner) DBiid)

HHIFTSRF

B& 7o T7N—V, FAR=V

wE LA, AIR, J¥xY

NAFKES (Offsite) ; [C16/639/F55 |
[F1] 18704E12H21H 7 7 4 Vo
1870 (FFRar#E%EZRT) —F URENRFEFairbairnZ /"3 ) —No.55

s B
[F2]1 7046 H4 H7 74 Vo 71463 A14H - 4 A14H - 5 B1I0HO&H&I1C XY, 5H22
HABIE,

[RERFRROBIE] ([S1] LHMUL VA ZHoOBERE ~RKKL - BHELHW
EVIHRIRBIC LY, FRIROBEDSLETH o707 7 4 VHIZEFRRICEDLETH 5,)
[F3]1 71412H18H 7 7 £ Vs

[HEMNBEERE] BERRNOERE]

[F4] 72465 H14H 7 7 4 s
[F5] 72465 B14H 7 7 1 s

M|

8) FHBFEHIZOWTIE, KRED [FTEBEANYLR EORBAN] 2B X,
9) RARIZZINSDEEESHIX, ChanceryIiZBREEINTBY, NATOEFER, BEEAFICSI
BREE "5,
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3. EREBAYE EOENY

EROBHEBOBTREMOD, ELRBHAWPLERKL ELBHHEIIBMLTBI ),
VA DHBEE L o 12RETO, DO L HBERCEERFICE S R L oA
PEHERY, NEBOEPD L THENEHRMEPZENTLEFY R T RS, '

7 XK —> (Sherard Osborn, 1822—75)"

18224F 4 A22HA ¥ FOX FIATEE NIz, BEREEdwardD B Fo 37THEFHILL
LCHBEAK, TOBRTAVES, 7V ITES, Tou—58S (ZORRILZHEY ED
FTHE), AF TS EICHERE, 5248 1 A, Helen Hinksman & f§#f, 556F/N— 2B
BRS, E5H, 4 3HOIBEMRICHERE, LrLrzo CTILERKRLZ ETREEZEL
72 Ebd B, 664 BR TIEER L, T3HEBEDIFICHE 7545 A 6 Ha ¥ F ¥ TR,

564E F 7 B4 (the Royal Geographic Society : RGSE B3 ) A&, JbMIEMK L &
DFEEBERDITI I FOXFEREL, MM (the Blackwood's Magazine’s &)
NOHEROEL S EEDL 3 RD L. FEMEOAL LT, RROBZFIZHIEIKRE Do
720 12R—=VIZh BRI DRTELEDY, THEFERFE/RCGSIZH TS NIz,

B, MRLoFREEZ R L, 674 EEEK K ttthe Telegraph Construction and

Maintenance Co. (TCM & #3) %% (Managing Director) ZfEL, 73T TZ®D
BICH o7z, A, REREEI— 74—V DT7 7V A0 LM, fLEEETA
YF, WE, A=A NIV TREELIWBEERTr — T V2 A FRTEK L, BAD
FECOBHETD B 72, |

Bk, 58E8 H (K547 H), HEMBFEEFNMEDZORA LI VF Y
WICREIATL, B CTILEBOHEED ER L 720 ZDOMOMIER ; A Cruise in Japanese
Watersz#EL T\ 5,

KFEREOEZEE S5 72D EEBF» S, REFREFRO L A ICEFEHKRS 20K
EEROBERDBED 5, 6FEEICEET 2D, HEGFEITFEERFOA BHFRED
EEN) CHDEOD, LA ORBESLEPREORTRS CHEL &7 L, &kmadh
ERRHREEZEAINELR L L A HICENEZEEII ) & & ORI N, =BH%
DIBFEATEIZ S X P WP SEESN, (WbWw5 [V A & AR — VBRI )

7 £ 7/8—> (Sir Thomas Fairbairn, 1823—91)""

10) JRGS vol45D:BMFLEH, ODNBZH.
11) ODNBZH,
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18234 1 H18H~ v F 2 A ¥ —THEE N/, ik L TERZ - 7-Sir William (1789 -
1874) ®BF. 40EX DOt William Fairbairn Co.ll A%, 41~424E, 10 Bl k54 %
) 7 HRAT CEMICHRR, 484FE 3 H, SRR DM Allison Callaway & ##.

EWOBEE, NER, BESHBE L LTORIER. 514, 624, 674, TIHEOH
BEEROaIv v aFr—L LTHBEZIR) o TAEXDFRBRBMZ M o FEHKMEDOA
TIZX D, HOSHEZBD CTwizthe Fairbairn Engineering Company (FEC: B3 ) %
Mg TO®RBEMN YT ¥ —INBFOITRE L LTOEHEBDZHET 5,

914 8 H11H, EHIZ X VIEE, REKDIASZWEES L H 12, EmiZiZF R4 v 3,
TV TERF, A-AMNITEHFPLOBIPEEI N TV,

£V > (Charles Morrison, 1817 —1909)*

181749 A20H T » F ¥ CHE N7z, James (1789-1857) DEH, KBIIMHMEOEE
HIe% WERTR ESHEERERE T, 500Ky FEI0OFZ—h—DtMiz@EEL L
THRL7Z I5ET, By FreJat—YORIFRTEELZT, TOHRIT4 N
SRETEZBEESR L2, 7Y v FKETrinity CollegelZf o TH 5 I3 fEE%Z £
LEMER NG D o7z, RFEIIERE 3 EREE L 72

4148, Lo L \&ftMorrison, Sons & ColS M L7zo FEAkiEFE & UCHEEEKICHL
BL, 79 VART AU AOSFKBIZDIRE L7, 50825, KRIIEAOKRBIZH .
REWCHKRCERZBLTOVWE, T0ER2SIE T VE YTV OFGEBER AR 2 EHE L7,
AT L CHETORE b7 T, |

WEZEEDD Y, HEVHICIMONTORVIKEER CTH o7 BER, 10005
RYFUEICBIY, BEOH#LY DERETMEIRL 2. KEEZE BHEOZIFE
THY, BEOIED LTz, 19094 5 A25HRIED I 5K,

> 2L —4— (John Henry William Schroder, 1825-1910)"

18254¢ 2 H13H FA4 Y ONY TV 7 TH TN, BEHRITR Johann Heinrich5 B (1784
—1883) DE 4 F, A1FEIZTa Y FUIZBIFAXDEAE ;] Henry Schroder & ColZ A %,
50~604E4%, & & FLHFH¥EH Alexander Schliisser DIFED T, FHEREZESR, FA Y
207 TOREREIERL TV EHBIE 4 ISR Lz SAEPBTER T T, BELK
BRI TWizo 8ERDIEEIZE, 7ud 7HBZHE, 2FICET4 2 VI TRE
PR EZT

12) BV V—ROH S, LA R HARERTHEI{L L Charles& B L7zc ODNBZHH,
13) 72465 H 9 H ([S5] pp3~4, BL U [F5] ppl~2) IZHEDIESH H 5. RRoberts,
Schriders, ODNBZH,
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HAFEXILHEIC DAY, FMBIRIFETRE TH 5o Alexander D#EDorothea
Evelinek, 504FIZHiME. 19104 4 A20H 5t |

EATHYBEBEEZETHL 75 AANLNVS YV x (Emile Erlanger) & 31z, #4
REREMRS LTz, VT I3 EomhERTaY 7, FI, BT 7UABEN
bRlE L7z, :

a2V UF A5 1 v K#BIT (Consolidated Bank, CB& #53)™

18634E &% o AMEIE (f ¥ 7T FHATHTER D) Threadneedle Street52%F i, 1869
FEUREHER 2000, PABEAROSTHRY F, #EMEEIOH AR F, BE5 %o FHAIZ,
OBCiIAE R #1117 CAJE 12 [F U Threadneedle Street40%F#, 1600 A&, FAAEARIS0T
RV, BREA44TR N, BEHB12% E R > Twb,

T T78N—, /% x1) (Augustus Henry Novelli) B & TF X I X (William Smith) 75,
HELLTAMZER TV,

EZATLADEBEAREEA L RMERLLDOT, ZFIZLTILY,

& 3. 4 BOREER

. C Telegraph
Rog | Comsolideted Parbairn Contuction ana| W %
" | Maintenance Co.
T TIN—V HEH & BER, EWMrEE
FAR—-V HE Zan=2 BERE, BEBE
A3 A bk 2 EBY Y ERBE VD
HHTE»SIA
J gz HE

#Bi¥5] (Inspector General)™

Tk F I CIIEEOBBESEBIE T o TV, [KEEEOR] O&K CHEEET
BT E 720720 &2 TI8544E, HEBAFZIRN 3 HOEFIMEL, BEAL 1%
PEELCRBERBET 2L EBol. WS EBBRRT L% B X B s % 347
L, BiILASHE 2 EENIIME L7z, SLAYEEICHPW EEFEEIN-BD, HOEHICK
D ALEIRS % OB S £ B MG L TAEABBE T ICBAR TV, 20%E bk A
NS, B TRADBABEL 720 K> TS64EEEAZE Y = 4 1 (Sir Thomas Wade) b,
PHEI D BLHFE A D IEHERAE DIEN R LEHE LT LT 070 2 & CHRE L iEE2 AR5

14) BA18694EMR, pp.207~2122 M,
15) MARER EARTEEEE], JEFES LERPBEANRIE], Bredon, Sir Robert Hart,
Gerson, Horatio Nelson Lay and Sino-British Relations 1854-64%: 18 .
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HFEBBRETHo 2L A PRIEICH N 720 AAKRD 2 HIZBEMEZEG L 2D o72DT, H
T LUAPEEEEZRETLIZ L LR o7 ‘

70— EFOREFNENICED & LilEOHEH I MUORESICOEAINLZ &
Eolz. NEABERNZ, BHWICHBIHERE VW BEEH 2O TRIFANLN,
2K LT, BMpgRARE S ATREFHIZE D LA 2% [HBIER ] IZIEL oz, 614FRE
PRI OND L ZOBEETICBPN, OO THREE GG REFOER) »5H
WS THABER ] SNz, & 2ATEREBSHOBERIINEZZG DA ZEHT 5,
BB FNIRBBE R MG LEE T 5, MEGMIIRBEROAZERL, MOREE D
BMBERIIEFHEE L2 v SN ZORIENTEBREEEHTETHY, LA 2K
BBRICREL-TRTH 5,

6140 6 O THKIER (RBEORENCE Y AL L YIFEROLAIZ, 624 3 AFEEK
2o TREREOE] OFE (OWTIZBEOR - £R1L) D70, BEBROMAR - Ik
BOEFEIN. L2 IEROBERD O X ORGSR B LT ORRESN
L, CO#EBRTUVAIXFEEBFOEZ R, 63FE1IIHMBER z2 @ EI Nz,

WORFH, MBHRARELBOBELE T/ — 1+ (Sir Robert Hart, 1835-1911)
B, WBE,S VA OREIES I NIzo N MIBEDETDOEHZ R L2721TTERL,
BURBER M E S CIERTFEORCK & ONLREH TORBE LR DD LDz, HIiZ19084FE
BURIEL, 1148 9 A20H WD T T L7 |

L4 (Horatio Nelson Lay, 1832—1898)*

FEERRIC R L7 LA DR EIZ RIS L7227 =V Y icilnid™, — oM OEAT
1%, Mary Nelson (LA ORHE) X, FSHTNVT7 7 —iiERTHZIIE ALV Y VIRE
(Horatio Nelson,1758 ~1805) DOHKT [ M5B D#E] (a niece of his brother) 1224725,
F&DJohn L. LayldghdoEua v FpFoFx ¥ 7 A - ) VIZHBMary & 3 T 7273,
BWEFEHELSBVFNICANVY YRDNTebIMEA TR 2L v,

4 HARCE Y BRTOEFICEHED o 72 LA ROITEZ A L 7cMaryDGH/T —H— -
LA B, ZogHEBIRED [EEOED 5 VIZ2we 2] (a distant niece or
second cousin) &FINTW 5,

Y a—Y (George Tradescant Lay, 1800—1846) Z18004EIZA F 7z, 1825~284E ¥

16) Gerson, Horatio Nelson Lay and Sino-British Relations 1854-64, King, “Horatio Nelson
Lay”, Arthur C. H. Lay, Four Generations in China, Japan and KoreaZ R,

17) Gerson, Horatio Nelson Lay and Sino-British Relations 1854-64, footnote 17 p.246.

18) Lay, Four Generations in China, Japan and Korea, p.5.
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—F 4 MEOHFEFERICBM LB EZETH o7z ZOPETRIND720, MWHER/NE
FhEinse, 6FEEEHEO—BE LTHELHEIL, ML TEELHEL . 2F7
NVEREFEMOME RSN OEESERER Y 74 VT v —IZHBIRE LTHEAT L7, B
BENLEE, BN, BN TZOREEZED, HERECHEESZ - 25T, BR
DEWMFER DS HRFEEZFAZL DV Mary LB L7225, 464EE M THE L7z,
LAY a—TVeRAT)—ORBE LT24ECE TN, BF—EKOEBROZRZE SN
720 XKOBIEZIF CURTHEICE 720 FAYATY I 7ICHEREORAZEZOFIZ
EERZZITBR L7, 19K THEBITHE O@R, 22K TLBORIHEFII R o7, 561
A FOREL L TEREOBEFIZZ Y (GEEE20005K ¥ F), € 0B BE FICBE (4
BE4000R ¥ F) L7zo 624EICIF4EMES000R ¥ FTH o 7zo SSEIF TV F U HDEFET,
REFM OB REMAERE LTSN 72,
BT, EREERERO O OKEEHOBRE LT, RA LI
WBBRIRE E BEORMER (LA - T AX—VEMS] TOSEIIEROBY TH 5,
THREFR D625, REIORBHIEIEICETAIRICIY, N—ARELRS SN,
Z OBREESNBEE LB EBH O LB~ T, BEFEELR E2FIN 72, 624ERGS
WZARL, BRAXR—VOREIZIAY P bITFo70 9BET Y KUY TRE L7,

4. #HER

gi!{

RCABESNA-EEXE

AHUTEREEFRILPHEL R L o TV o2, D9 E HARBENOMEZRAES D3R
R, REBEBO [FAEE] OBR, TV I 0OBLM5 KR, HHBELOBCIC
L B RHEHOBEIRA LESN TV o7z, ThHIZBROSERBICB T, H1
BOWEIMEEHT 5 LHEL T A0T, HRERHFFROMEE B AROM
RELTICIRELTBI )0 HRVITEN, BEROMILRLTEV 2

[694F 3 A18H, LA ML 727 /3— V5P, [S2] p3, [F1] p3.]
' “89 Gloucester Terrace Hyde Park W.
“Dear Fairbairn
“The idea has entered my head and I have been pondering over it for the last day
or two that it might be worth while to take advantage of the present juncture and run
over to Pekin with a view of ascertaining positively what the real views of the Chinese

Government are in respect to railroads telegraphs and progress generally and I have
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thought that if we could make some arrangement of the nature we talked over some
months back I might be disposed to go out. I called at Fenton's to-day but you had
flitted.

Write me a line by return of post. There is one thing if I were to go I ought to go as
soon as possible before the treaty is revised.”

“Sincerely yours

H. N. Lay

“T. Fairbairn Esq.

March 18th 1869.

(69467 H19H, LA DS 727 N—Y5DFM. [S2] ppb~7, [F1] pp.6~75]
“The Japanese Government would I feel sure (they are I am told very hard up)
want the money at once. You will have to consider how soon supposing the loan were
for 3 millions you could send out the first installment I should say £500,000 should be
guaranteed within six months the £2,500,000 within twelve months. Think over this
the Japanese will probably say to me we want money now at once. We can't wait

unless we can get it without delay it will be of no use.”

[694E 9 H27H, LA 25 HARBF~N. BXIIHFEFEDIETH B, [S2] p7, [F1]
p.75)

“I beg to state that if your Honourable Government wishes to borrow money I am
able to provide in England money from 2 to 3 millions sterling in amount (an English £
1 is equal to about 3 rios of your honourable currency) as to interest it would be at 6

per cent every half year.”

[694E11H26H, LA & HALDEREEE, [S2] pp7~8, [F1] pp7~ 8]

“This is to certify that the Japanese Government have agreed to take a loan of £
1,000,000 sterling from Mr. Lay at 12 per cent per annum and Mr. Lay is hereby
authorized to communicate to that effect with his friends in London at once.

“In witness whereof we have on the part of Japanese Government affixed our
signatures hereunto this 26th November 1869.”

“The formal agreement will be drawn up in a few days.”
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(Signed) “Ito Okuranoshoyu
“Yamayuchi Goi

“Witness to the signatures
(Signed) “H. N. Lay

[694E12H 1 H, LA DS T 27—V ~OFHKNO—EB. [S1] p5ol

I think with the good securities we shall get with Parkes good will and formal
endorsal of the undertaking Morrison might advance £500,000 forthwith that is when I
get home when all the papers are before you. It would convey an impression to the
Japanese of our strength as shewing that we were not merely depend for funds upon
the money of bondholders. This is of infinite importance in view of our securing the
next loan. I am sure— in fact they already talk of it— they will want to loan another
two millions within 18 months and we must play for that loan too now. It is in our
power by wise action to get the monopoly of the field here which is gigantic simply.
(Hrg)

As to a second loan I shall leave a written memo behind me saying that we shall

be ready to take the next loan at 2% commission and 1/4% for stamps &c.

[704£ 3 A31H, VA, nWVF V2D RAE, [S2] pl3, [F1] pl13.]

“Memo. Messrs. Erlanger undertake the responsibility of the issue of the
Japanese loan of £1,000,000. Messrs. Erlanger will be entitled to 3/8ths of the financial
profits and 1/4th of the other profits of the combination after a deduction of an agreed
sum of £50,000.”

“Emile Erlanger & Co., London.
“H. N. Lay.
“31st March, 1870.”

[704F 4 H22H, VA »BLFEC~®O&#E, [F2] p.19] |
“London 22nd April 1870.
“Japanese Railways.”
“T undertake to give the Fairbairn Engineering Company the preference as regards

the Contracts for the expenditure in respect of the £300,000 on the same terms as any
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other respectable firm in this Country would deal subject of course to a formal Contract
and Specification and to the advice and inspection of an Engineer to be appointed by
me.”

“H. N. Lay.

“The Fairbairn Engineering Company Limited.”

[704E 4 H22H, 727 N—YhbI Vs yYz~DaE, [F2] p.20.]

“Messrs. E. Erlanger & Co.

“Gentlemen “London 22nd April 1870.

“In the event of the Fairbairn Engineering Company receiving the contract for the
expenditure in respect of the £300,000 I undertake on behalf of that Company to give
you one half of the profits of such Contract.”

“I am gentlemen
“Your obedient servant

“Thomas Fairbairn”

[704F 4 H23H, VAN y=tifEd. [S2] pl6, [F1] pl6o]
“London 23rd April 1870.

“The documents executed by us to-day provide for the division between us of the
profits resulting from the payments of one million and £900,000 agreed to be made to
the undersigned Horatio Nelson Lay by the Japanese Government as per agreement of
the 14th day of December 1869 and also with the commission of 2.5 per cent on the £
300,000 mentioned in those documents but it is further understood and agreed that if
any other profit accrues to the undersigned Horatio Nelson Lay from that agreement or
any other agreement subsidiary or ancillary to it or in any other manner arising out of
the loan to the Japanese Government the profits are in like manner to be shared
between us in equal proportions and it is also understood and agreed that all future
business in Japan shall be on the joint account and that all profit and loss outlay and
risk in respect thereof shall be shared between us in equal proportions and further that
if for the sake of getting such business we have to take the Oriental Bank as partners
the conditions on which Wevdo so shall be agreed upon between ourselves no future

business in Japan to be undertaken without the consent of both of us.”

196(286)



BRSCEER 1 L A ORI~ WG B ZOR (PR 12 5))

“H. N. Lay.

“Baron Emile Erlanger.
“Witness: “W.R. Drake (V5 v ¥ = 0HEEHFEL ; 5IHE)
“Reginald S. Davies ( M ) “20 Craven Street Charing Cross'”

[704£11A 5 H, L A~DOBCH»LD@EE, [S2] pp.31~32, [F1] pp40~41,]

“On behalf of the Japanese Government the Corporation will be prepared on
Tuesday next the 8th instant between the hours of 11 and 12 at noon upon surrender
of your contracts with the Government and upon the joint receipt of yourself and
Messrs. Emile Erlanger & Co. in the enclosed form to pay the sum of £62,000 in
settlement of all claims and demands of both upon the Government.

If this offer shall not be accepted your dismissal as Commissioner of the Government
and the intended return of the loan will be advertised on Wednesday next the 19th
instant and the power of the Corporation to make any payments to or settlements with
you will be at an end.

This offer if not accepted is not to be held to prejudice the Government or to pledge
it to make any payment whatsoever to you or your associates.

In any event the interest of all third parties will be held sacred and all contracts
entered into by you in good faith on behalf of the Government will be held binding so
far as regards the bondhoiders and the disposal of the £300,000.”

ThZiE, ROLI HZHABFE DFRDIBRITH o7,

“We acknowledge to have received from the Oriental Bank Corporation on behalf
of the Japanese Government the sum of £62,000 in full of discharge of all payments
claims and demands whatsoever of us or either of us upon the Government whether in
respect of the £1,000,000 loan or the £300,000 to be applied in purchase of railway
plant or otherwise howsoever. And we agree out of the said sum to pay and discharge
all claims demands of Messrs. John Henry Schroder & Co. in respect of the said loan
and we herewith hand to the Corporation cancelled the agreements of the Government

with the undersigned Horatio Nelson Lay.”

19) FDDEHD [90FRY K| IMTZBERL TWBDHD, EFIZIEIAHTH 5,
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[704£12H 2 H, MH»5 ¥ —F—~D:&%. [S2] pp.32~33, [F1] pp4l1~42,]
“11 Birchin Lane London E. C.
“December 2nd 1870.
“Japanese Loan
“Dear Sir
“We communicated to the Bank Mr. Lay’s decision not to settle on receipt of £
13,000 unless he received an extra £1,000 to cover Trautmann's claims or was
indemnified by the Bank against liability under his agreement with Trautmann but as
that agreement was determined by Mr. Lay on his own account before any negotiations
for settlement between the Government and Mr. Lay and the whole of these
negotiations have proceeded so far as the Bank and Government are concerned on the
basis that under no circumstances would they relieve Mr. Lay of any liability to
Trautmann. We are instructed that the Bank will only pay £13,000 to settle with Mr.
Lay leaving him to dispose of Trautmann's claims as he can.

If on reconsideration Mr. Lay adheres to his views then the matter must fall through
and he must take what course he pleases.

We have advised the Bank at once to settle with Messrs. Erlanger & Co.
independently and this will be done forthwith.

Let us know as soon as possible whether Mr. Lay will settle on the term of the Bank
or not as we must have the termination of his appointment advertised on Monday or
Tuesday whether in the form settled for him to sign or in a form for the Bank alone.”

“We remain
“Yours truly
“Murray & Hutchins.
“I. E. Turner Esq. (VL A4 OFEHREL . 51HEF)
“36 Gresham St. E. C.”

[704£128 2 H, FLAZH»5F—F—~D@EE, [S2] p33, [F1] p42]
“7 Parliament Street., Westminster S. W.
“2nd December 1870.
“Japanese Loan

“Dear Sir
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“T had hoped to have heard from you with én appointment for to-morrow to settle
the matter with the Japanese Government and unless an appointment is made for
Monday I shall advise my clients to tender to the Government a receipt for the £57,000
agreéd to be paid to them in satisfaction of their claim and the claim of Messrs.
Schréder in connection with the loan up to this time.”

“Yours faithfully
“W. R. Drake
“Joseph Turner Esq.
“36 Gresham Street., E. C.

[70£12A 6 H, VAL VT ¥V 2 DBRFRAEE. [S4] p2, [F3] ppd~5.]
“Imperial Government of Japan — Customs Loan. _
“We acknowledge to have received from the Oriental Bank Corporation on behalf
of the Japanese Government the sum of £70,000 £57,000 of which is paid to the
undersigned Emile Erlanger and £13,000 to the undersigned Horatio Nelson Lay in full
discharge of all payments claims and demands whatsoever of us or either of us whether
in respect of the £1,000,000 loan or the £300,000 to be applied in the purchase of
railway plant or otherwise howsoever. And I the undersigned Emile Erlanger agree
out of the said sum of £57,000 to pay and discharge all claims and demands of
Messieurs J. Henry Schréder and Company in respect of the said loan down to the
present time. And I the said Horatio Nelson Lay herewith hand to the Corporation the
agreements of the Government with the undersigned Horatio Nelson Lay cancelled.”

“Dated this 6th day of December 1870."%

[704£12H 6 H, VA & VT Y = DFE, [S5] p5, [F5] pbol

“Whereas an arrangement has (with the consent of the within-mentioned Emile
Erlanger & Co.) been come to with the Japanese government by the within mentioned
Horatio Nelson Lay whereby in »consideration of the said government paying to the said
Emile Erlanger & Co. the sum of 57,000/. in satisfaction of their claim and the claim of

Messrs. Schroder and Co. in connection with the mentioned loan up to the day of the

20) BB TIE “Schroder” @ [hl #3#F Tz,
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signing of these presents and the said Horatio Nelson Lay the sum of 13,000/ (together
70,000/.) the said Horatio Nelson Lay has agreed to deliver up the within recited
agreements made by him with the said government to the said government or its
agents. And whereas it was as between the parties to the within deed of covenant part
of the above-mentioned arrangement that the said deed of covenant should be cancelled
and that each party should release the other in respect of all matters and things
thereby agreed or covenanted to be done and from all other covenants agreements
matters and things arising out of the within mentioned loan or connected therewith or
incidental thereto except the liability of the said Emile Erlanger and Co. to pay and
discharge the said claim of Messrs. Schroder & Co. it is therefore witnessed that in
consideration of the above-mentioned payments this day made by the said government
to the said Messrs. Emile Erlanger & Co. and Horatio Nelson Lay respectively they the
said Messrs. Emile Erlanger & Co. and Horatio Nelson Lay do hereby respectively
cancel the within deed of covenant and do hereby mutually release and discharge each
other of and from all agreements covenants matters and things by the said deed agreed
or covenanted to be done and from all other covenants agreements matters and things
arising out of the within mentioned loan or connected therewith or incidental thereto
and from all accounts reckonings claims and demands whatsoever in respect thereof or
in connection therewith except the liability of the said Emile Erlanger & Co. to pay and
discharge the claims of Messrs. Schréder & Co. up to the day of signing of these
presents. And each party hereby covenants with the other to make do and execute all
such further acts deeds matters and things as may be necessary or proper for giving
due effect for such cancelment of the said deed of covenant and mutual releases in
respect thereof as aforesaid. And the said Emile Erlanger & Co. hereby agree to pay
and discharge the said claims of Messrs. Schroder & Co. in respect of the said loan or
arising thereout and to hold the said Horatio Nelson Lay harmless and indemnified
theréfrom. In witness whereof the parties have hereunto set their hands and seals the
sixth day of December 1870.”
“H. N. Lay
“Emile Erlanger & Co.
“Signed sealed and delivered by the above-named parties in the presence of

“Julius Beer.
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“Joseph Ed. Turner.”
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