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Abstract

Multinational companies have been establishing regional headquarters like as North-
American Headquarters, European Headquarters and (East) Asian Headquarters from
a various reasons and purposes. Due to various reasons, we can see various forms
and types of regional headquarters. Based on my 23 years experiences as business
consultant to Japanese companies who have been investing into Europe and who have
already started business in Europe, in this paper I am trying to categorize forms of
regional headquarters mainly from capital structure. Through this work, I could identify
benefits and issues of each form which affected the choice of forms of the headquarters.
In addition to categorizing the forms of headquarters from capital structure, I show here
some other possible way of categorizing like as how to manage to get working expenses
of the headquarters.
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