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Electrification Strategy and
NEV's Business Model Innovation in China

ZHAO Tianye
LI Zejian

Abstract
This paper aims to elucidate causal pathways in the electrification process by
focusing on the Chinese automobile industry. The government can play a key role
in the electrification process, however, as a result of the ongoing competition over
business model innovation, where government, companies and market are intertwined
with changes on the competitive axis promoting China’s electrification. In other words,
business model innovation, as the biggest factor, might lead the rapid progress of China’s

electrification.
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