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Developing Workplace Efficiency at Nursing Homes for the Elderly

Li Juan

Abstract

In recent years, aging populations have become a common problem in societies throughout
the world. Japan, facing the aging problem 50 years earlier than China, has established a
relatively complete pension insurance policy system, which has achieved fruitful results in
practice. Compared with Japan, the aging crisis facing China before its full economic prosperity
is realized may be more severe. Today, Japan may serve as a mirror for China to solve
its pension problem tomorrow. In view of the serious problem of an aging population and
the shortage of old-age personnel, how to use modern science and technology to improve
work efficiency in order to find out how to deal with population aging countermeasures are
analyzed and studied. For this reason, the author investigates ten different types and scales of
nursing homes in Japan and China. The main contents of the investigation include the working
environment of nursing homes, the perfection of a personnel management system, the existence
of a research and training system for improving ability, the introduction of a nursing home
management system and the introduction of Al technology to improve work efficiency, etc. The
purpose here is to clarify common problems and put forward suggestions on how to improve
work efficiency in nursing homes.
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