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Soichiro Honda's Production Philosophy and HONDA Engineering
— Development of HONDA production system built by the experience of

manufacturing motorcycles —

DEMIZU Tsutomu

Abstract

The production philosophy of Soichiro Honda who is the founder of HONDA has been
succeeded to today’s HONDA manufacturing system. It is HONDA Engineering that has been
most strongly influenced by the Soichiro Honda’s manufacturing know-how.

Soichiro Honda's production philosophy is based on his experience of repairing cars and
working experience at his piston ring factory during prewar days, and his various devices to
the process of the motorcycle production after the war.

In this paper, how the production philosophy has been succeeded and the difference between

Honda and Toyota manufacturing system is discussed.
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