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Reconstructing the Management Structure of Hanshin Port:
Considerations for the Privatization

CHEN Xi

Abstract

The main policies for the reconstruction of the Hanshin Port can be listed into three
items, namely, the collection of goods produced in the regional area, the creation of clustered
industries behind Hanshin Port, and the increase of its competitive force.

This paper focuses on the privatization of the operation of Hanshin Port as a way to
strengthen its competitive force. What effects can we expect from the privatization of its
operation? Following a theoretical discussing of privatization as it is concerned with the
transport sector, the privatization of Hanshin Port is considered.
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