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Concerning “Reliability” in Personnel Evaluation Systems
— Focus on Analytical Study of “Company A" Without an Established
Personnel Evaluation System —
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Abstract

Personnel evaluation systems are linked to the treatment and transfer (mobility) of
employees, thus, they must ensure fairness and accuracy of evaluation, assuring their
“reliability” to those doing the evaluation and employees being evaluated. Previous studies
have shown the need for fairness and clarity of the evaluation criteria used in the evaluation
procedure so that the full consent of the employees is secured.

This study analyzes “Company A,” which evaluates its employees without using an
established personnel evaluation system. Here it also discusses some of the problems that arise
in this situation, and suggests some ideas for redirection and improvement.
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