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Yatteminahare
The Trace of the Keizo Saji Challenge to Beer Business
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Abstract

Keizo Saji who was a representative merchant of commercial city Osaka, and it was the
second son of Shinjiro Torii who developed first Japanese real whiskey, became a successor of
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Kotobukiya by sudden death of older brother Kichitaro unexpectedly.

Keizo changes the company name to Suntory as soon as the president takes office, and
started the beer business that couldn’t but give up in the times of Shinjiro, as for the thing of
management philosophy of “Yatteminahare”. This business was deficit business for more than
40 years. He placed the business with “A healthy deficit section”, and poured the fund which
earned by whisky and wine generously.

This article researches essence of “Yatteminahare”, is said to be DNA of Suntory, through

inspecting the trace of the beer business challenge of Keizo Saji.
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