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On the Contribution of British Employees
to the Acquisition of Railway Technological Skills by Japanese

Haruo HAYASHIDA

The Imperial Railways of Japan was opened at October 1872. It was the 40th of the main 48
Countries in the world. At those days the leaders of Japanese Government had a little
knowledge on the railway. It was true that they recognized the importance of railway both on
the socio-economical viewpoints and on the industry-technological ones, and eagerly hoped to
construct the railway. But actually they could not how to finance, how to select the rolling
stocks and materials, and how to recruit and manage the stuffs and workers required. After
they referred for several advices and claims, they decided to adopt the British style. They
issued the foreign bonds at London in order to finance, by way of the British agency bought the
locomotives and the other necessary materials as well as employed the engineers and the
workers.

In this article I survey the above circumstances especially on the contribution of the British
employees (hired foreigners), using chiefly the Japanese bibliography anrd materials. At the
first stage the British governed the every role, though the Japanese managed to substitute the
undertakings from the simple one to the more difficult one gradually. In addition Japanese
leaders endowed the incentives to the hired foreigners well, such as the raising up the wages
and the renewal of their employment terms. The Japanese leaders could draw the abilities of
the hired foreigners, setting well the basic framework of the employment conditions. Therefore

Japanese engineers and workers could rapidly acquire the necessary technological skills.
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